
CENTRE DEVELOPMENT PLAN (CDP) – September 2016 – July 2018 

THE NIGHTINGALE CENTRE 

This development plan covers September 2016 to July 2018. It is supplemented by additional 

plans and finance covering the same period of time. 

Priorities have been identified according to the aspirations of the Centre, data on pupil 

performance, the attainment of identified groups, attendance, SEF review and the most recent 

Ofsted framework. 

Monitoring and evaluation will take place in line with the Annual Cycle of Review included as 

Appendix A. This will involve senior leaders, all other school staff, LA School Improvement 

Officers, external advisors and members of the Management Board who have an identified role. 

These partners will ensure a robust and impartial review is carried out. 

Evaluation will be carried out through review of the CDP which will be RAG rated termly. This will 

then be reported to the Executive Headteacher who will subsequently report to the Management 

Board. The SEF will also continue to be reviewed by Managers on an annual basis. Members of 

the Management Board, who have an identified role, will take responsibility for monitoring the 

relevant aspects of both the CDP and SEF. Departmental Development Plans will mirror and 

support this plan and it will also inform decisions regarding Continuing Professional Development 

opportunities.  



THE NIGHTINGALE CENTRE 

 

Priorities: 

  
PRIORITY 1: To establish assessment without levels across the curriculum to ensure effective monitoring and reporting 

procedures are embedded throughout the centre. 

 

 To continue to develop the use of deeper marking techniques so that it scaffolds accelerated progress and explicitly 

shows evidence of student response with a common reporting format. 

 To ensure Assessment without Levels is regularly moderated and is consistently used in every subject across all key 

stages 

 To further develop staff ability to analyse student results and progress in order to identify those in need of additional 

interventions. 

 

PRIORITY 2: To raise the quality of teaching and learning by maximising skills and expertise of staff  in order to further 

develop teaching and learning experiences and appropriately challenge and meet student needs. 

 To maximise the skills and expertise of all staff to develop good practice across the centre. 

 Teaching Assistants are effectively deployed within their professional role meeting a common framework of expectations. 

 Staff to monitor and review the impact of interventions to continually inform their practice and raise standards of student 

progress. 

 To ensure the impact of below age-related literacy across the curriculum is minimised. 

 To ensure the impact of below age-related numeracy across the curriculum is minimised. 

 To review the KS4 curriculum offer to ensure it meets student post-16 needs and enables the best examination success, 

with meaningful accreditation. 

 To provide CPD opportunities to improve the quality of Teaching and Learning. 



 To further develop the impact of interventions through appropriate CPD opportunities. 

 To develop the role of all staff to maximise opportunities for learning and SMSC. 

 To continue to develop rigorous recording, monitoring and analysis of all student data. 

 

 

PRIORITY 3: To enhance achievement and develop an innovative and exciting curriculum offer for students who are 

unable to access a full time provision.      

 There has been a re-structuring of the Orchard Centre and External Services in recognition of students who may currently 

be unable to access full time provision due to their medical needs. External Services has now been rebranded and is now 

called The Nightingale Centre.  This provision offers education both at the Centre, home tuition and at New Cross hospital 

school room.  

 Systems and processes are developing to identify Social, Emotional and Mental Health needs within the centre. The 

Lawnswood Integrated Therapy Service team have been formed to provide additional advice, support and training 

programmes. 

 To further develop identification processes with regard to Social, Emotional and Mental Health issues through the use of 

the Boxall Profile Assessment Tool. 

 The Innovative Curriculum which is developing as an integral part of the student’s personalised learning programme.  The 

personalised Curriculum will be formalised in order to embed SMSC, SEMH and literacy and numeracy as well as 

continuing to build upon student, staff, and peer relationships. To ensure the personalised curriculum is meaningful and 

has a positive impact on student outcomes both socially and academically. 

 

 

 

 



 

 

PRIORITY 4:  To promote the service of ‘The Nightingale Centre’. 

 

 To develop a prospectus to deliver to all stakeholders 

 To revise and update the campus website to reflect the Nightingale offer 

 Visit key stakeholders to inform and clarify service provision 

 To develop parent friendly materials supporting parental engagement 

 To undertake rigorous service evaluation from schools parents and students in order to inform best practice and 

continuous development 

 To continue to develop the triangulation of partnership between Nightingale Centre, Orchard Centre and the Hospital 

provision. 

 

PRIORITY 5:  The hospital school room provision    

 

 To ensure that teaching across all phases is responsive to individual children’s needs 

 To review current assessment methods  with regard to curriculum reforms e.g. ‘assessing without levels’ 

 To develop literacy and numeracy across the curriculum and adopt some values based education strategies 

 To embed case studies and professional dialogues  to enable benchmarking and moderation of best practice  

 To devise appropriate peer and self-assessment strategies, especially at EYFS 

 To develop ways of receiving and evaluating parental and student feedback and acting appropriately on finding 

 To continue to liaise with a variety of agencies to enhance curricular opportunities. 

 To continue to raise awareness of the challenges faced by students with medical needs and liaise with and support other 

professionals 

 

 

 



Rationale: 

The Orchard Centre was judged good in the latest Ofsted report (June 2013) with the following areas of improvement to take the 

centre from good to outstanding being: 

Improve the quality of teaching, so more pupils make outstanding academic progress by:  

1. ensuring that teachers match their work more closely to individual pupils’ abilities  

2. making learning active and interesting through the use of more practical and problem-solving activities  

3. using questioning more incisively to extend pupils’ thinking.  

 

 

These areas have been prioritised in the Centre Development Plan 2015-16 and priority 1 continues to be addressed in this 

document. 

 

 

Priority 1 To establish Assessment Without Levels across the curriculum 

When the new National Curriculum was published in 2014, the new forms of assessment were developed to align with its contents 

and principles. Therefore Assessment Without Levels has been set up across the PRUs to reflect this and these changes have 

informed the revised assessment policy. As students are referred to the PRUs from a diverse range of mainstream settings across 

the city we have done extensive research from mainstream colleagues before developing our means of reporting and assessment. 

Subsequently all departmental staff will now prioritise the consistent use of newly developed assessment and reporting processes 

in their own practice. 

An integral part of assessment is the marking and feedback of student work which must be driven by professional judgement and 

be meaningful, manageable and motivating. Regular monitoring processes indicate that information provided to learners about their 

performance and how to improve requires further development. 



Priority 2 To raise the quality of teaching and learning  

We have to develop as teachers until we are all outstanding. Our best teachers need to be at the heart of the ambition to provide an 

excellent educational experience for all of our students. This is only going to occur if we provide systematic support for all staff as 

we all have the capacity to become better teachers. 

There will be a requirement for colleagues whose lesson observations are not consistently good or outstanding to receive support 

in a coaching situation. Teachers who achieve a judgement of Requires Improvement will be expected to engage in a record of 

support programme. A peer observation programme will provide opportunities to share good practice and develop personalised 

approaches for staff. 

This approach will lead to greater personalisation of CPD and ensure an explicit obligation for teachers to take more responsibility 

for their own professional development. Meaningful appraisal objectives drive CPD opportunities and strategic developments. 

Opportunities for all staff to undertake further ICT qualifications will enable enhancement of students’ learning. Appraisal objectives 

will focus more clearly on developing outstanding classroom practice and raising achievement for all, in line with ‘The Vision’ of The 

Nightingale Centre. 

Literacy and numeracy initiatives across the curriculum need to be embedded further in order to raise standards and areas of 

development highlighted in consultation with Local Authority advisors. 

Priority 3 To enhance achievement and develop an innovative and exciting curriculum offer for students who are 

unable to access a full time provision  

 

The Innovative Curriculum is developing as an integral part of the student’s personalised learning programme.  The personalised 

Curriculum will be formalised in order to embed SMSC, SEMH and literacy and numeracy as well as continuing to build upon 

student, staff, and peer relationships.  

 

Systems and processes are developing to identify Social, Emotional and Mental Health needs within the centre. The Lawnswood 

Integrated Therapy Service team have been formed to provide additional advice, support and training programmes. 



 

Priority 4     To promote the service of ‘The Nightingale Centre’. 

 

There has been a re-structuring of the Orchard Centre and External Services in recognition of students who may currently be 

unable to access full time provision due to their medical needs. External Services has now been renamed and is now called 

‘The Nightingale Centre’.  This provision offers education both at the Centre, home tuition and at New Cross Hospital school room.  

 

In light of this there is a requirement to promote our service to all primary and secondary schools, CAMHS and also to the medical 

professionals across the city.  This will clarify the service that we can now offer to all stakeholders. 

 

 

Priority 5   The hospital school room provision    

 

The hospital school room provision is an integral part of the Nightingale service delivery and as such fosters a close working 

relationship between staff primarily based there and those working from the Lawnswood Campus.  The hospital provision faces its 

own unique challenges in order to meet the needs of students who may be short term, recurring patients or those who face a longer 

hospital stay.  It is fitting therefore that the development plan reflects the bespoke approach that this element of the service delivers 

in order to meet the educational outcomes that are common to The Nightingale Centre. 

 

 

 

 

 

 

 

 

 

 



PRIORITY 1: To establish assessment without levels across the curriculum to ensure effective monitoring and       

reporting procedures are embedded throughout the centre. 

 

 To continue to develop the use of deeper marking techniques so that it scaffolds accelerated progress and explicitly shows 

evidence of student response with a common reporting format. 

 To ensure Assessment without Levels is regularly moderated and is consistently used in every subject. 

 To further develop staff ability to analyse student results and progress in order to identify those in need of additional 

interventions. 

 

 

 

 

 

 

 

 

 

 



 Objectives Specific actions 

required  

Success criteria  By when SLT/SMT Status 

(RAG) 
Feb 2017 

Status 

(RAG) 
June 2017 

Status 

(RAG)
Oct 2017 

1.1 To continue to develop 

the use of deeper 

marking techniques so 

that it scaffolds 

accelerated progress 

and explicitly shows 

evidence of student 

response with a 

common reporting 

format. 

Embed marking and 

assessment policy. 

All staff aware of policy 

and implement 

effectively as 

evidenced through 

monitoring trail. 

Dec 16 LW     

Sharing of good practice 

through regularly 

calendared sessions. 

Evidence of more 

consistent and 

effective marking 

across all subjects. 

July 17 

- ongoing 

All 

teaching 

staff 

LW  

   

Ensure that all marking 

provides feedback 

relating to lesson 

objectives. 

Lesson objectives 

explicitly link to 

feedback. 

Dec 16 All 

teaching 

staff 

LW  

   

Develop consistent use 

of next steps and 

thinking questions to 

encourage student 

response. 

Students respond 

consistently to 

marking. 

 

Dec 16 All 

teaching 

staff (JC 

lead) 

LW  

 

   



  Ensure that all marking 

provides feedback 

relating to lesson 

objectives. 

Centre tracking data 

reflects improved 

student progress. 

July 17 All 

teaching 

staff 

LW NB 

   

Sharing of good practice 

through regular cross-

PRU calendared 

sessions. 

Ensure student targets 

are relevant to the 

assessment process set 

within Nightingale 

Centre in order to 

sustain progress. 

Data tracker used 

effectively and reports 

show consistency. 

 

July 17 

- ongoing 

All 

teaching 

staff 

LW NB 

   

Student progress is 

measurable and 

evidenced explicitly in 

books. 

July 17 

- ongoing 

All 

teaching 

staff 

 

   

1.2 To ensure Assessment 

without Levels is 

regularly moderated 

and is consistently 

used in every subject. 

Regular and relevant 

CPD is undertaken in 

order to embed all 

assessment processes 

fully. 

100% of staff aware 

and effectively using 

Assessment without 

Levels schemes. 

July 17 

- ongoing 

All 

teaching 

staff 

LW NB 

   

Departmental Medium 

Term Plans reflect 

Assessment without 

Levels practice. 

 

 

All MTPs in place and 

adapted for 

Assessment without 

Levels practice. 

 

 

April 17 All 

teaching 

staff 

   



Department 

Development Plans set 

criteria to reflect Centre 

Develop Plan 

objectives. 

Department 

Development Plans 

completed and reflect 

key objectives. 

Oct 16 All 

teaching 

staff 

  

  Half-termly Standards 

meetings with HOC, 

DHOC and individual 

subjects to discuss and 

analyse student 

progress. 

Calendared meeting 

time planned 

throughout the year. 

 

 

 

 

Sept 16 

- ongoing 

LW NB    

Relevant interventions 

to be actioned by 

subject staff. 

Interventions in place. 

Analysis of student 

results evidences 

progress in line with 

expectations. 

July 17 - 

ongoing 

All 

teaching 

staff 

LW NB 

  

1.3 To further develop staff 

ability to analyse 

student results and 

progress in order to 

identify those in need 

of additional 

interventions. 

Core subjects to set and 

review Nightingale 

target grades in line with 

student’s individual 

timetable and their 

baseline testing to 

ensure it is ‘fit for 

purpose’. 

Any anomalies of data 

is immediately 

investigated in subject 

areas and appropriate 

action taken. 

July 17 - 

ongoing 

All 

teaching 

staff 

LW NB 

   



Provision Mapping to be 

continually updated.  

Interventions will 

reflect the current 

needs of the student. 

July 17 - 

ongoing 

MB NB   

Rigorous academic 

tracker completed every  

lesson 

Evidence of sharing 

information and 

communicating with all 

staff with regards to 

individual students 

Oct 16 - 

ongoing 

LW NB    

 To enhance 

appropriate links with 

mainstream schools to 

ensure all relevant 

student data is 

collected 

Staff allocated to 

individual students to 

take responsibility for 

gaining all relevant 

information 

All information gained 

prior to attending 

Centre. 

Sept 16 – 

ongoing 

All staff    

1.4 Staff to engage in 

regional P level 

moderation and 

moderation of 

KS1/KS2 curriculum 

Staff to attend 

moderation meetings 

and feedback to all staff 

Evidence of sharing 

good practice in order 

that staff assessment 

of levels is accurate  

March 17 

– on 

going 

AM LH    

 



PRIORITY 2:       To raise the quality of teaching and learning by maximising skills and expertise of staff  in order to further 

develop teaching and learning experiences and appropriately challenge and meet student needs. 

 To maximise the skills and expertise of all staff to develop good practice across the centre. 

 Teaching Assistants are effectively deployed within their professional role meeting a common framework of expectations. 

 Staff to monitor and review the impact of interventions to continually inform their practice and raise standards of student 

progress. 

 To ensure the impact of below age-related literacy across the curriculum is minimised. 

 To ensure the impact of below age-related numeracy across the curriculum is minimised. 

 To review the KS4 curriculum offer to ensure it meets student post-16 needs and enables the best examination success, 

with meaningful accreditation. 

 To provide CPD opportunities to improve the quality of Teaching and Learning. 

 

 

 

 

 

 

 

 

 

 

 

 

 



                 

2 

Objectives Specific actions 

required  

Desired 

outcomes and 

success criteria  

By when Lead  

person 

Status 

(RAG) 
FEB 2017 

Status 

(RAG) 
JUNE 2017 

Status 

(RAG) 
OCT 2017 

2.1 To maximise the 

skills and 

expertise of all 

staff to develop 

good practice 

across the 

centre. 

All staff to have 

termly peer 

observation 

opportunities 

including cross-

PRU 

opportunities. 

Links established 

between staff to 

share professional 

dialogue with 

confidence. 

 

July 17 -

ongoing 

All staff 

LW NB 

   

Teaching and 

Learning 

strategies are 

effectively 

employed in the 

classroom 

environment and 

are evidenced 

through lesson 

observations and 

learner logs. 

July-17 

ongoing 

All teaching 

staff 

LW NB 

   

Percentage of 

outstanding 

teaching 

increases by 20% 

per year. 

July-17 

ongoing 

All teaching 

staff 

LW NB 

   

2.2 Teaching 

Assistants are 

TAs use Learner 

Logs (classroom 

TAs demonstrate 

expertise and 

July 17 – 

ongoing  

All TAs    



effectively 

deployed within 

their professional 

role meeting a 

common 

framework of 

expectations. 

strategies and 

one page profile 

etc) to inform 

planning in 

collaboration with 

the classroom 

teacher. 

skills in 

understanding the 

needs of all 

students. 

 

TAs contribute 

effectively to the 

adaptation and 

delivery of support 

to meet individual 

needs. 

July 17 – 

ongoing  

All TAs    

2.3 Staff to monitor 

and review the 

impact of 

interventions to 

continually inform 

their practice and 

raise standards 

of student 

progress.  

 

All staff to identify 

underachievers 

through half-

termly data 

collects. 

Staff to provide 

relevant 

information to 

ensure Provision 

Map is 

maintained.  

Analysis of 

student results 

evidences 

progress in line 

with nightingale 

targets and 

expectations. 

July 17- 

ongoing  

All teaching 

staff 

LW NB 

   

Effective 

interventions lead 

to fewer students 

underperforming 

as reflected in the 

data analysis 

July 17- 

ongoing  

All teaching 

staff 

LW NB 

   



2.4 To ensure the 

impact of below 

age-related 

literacy across 

the curriculum is 

minimised. 

English 

department to 

develop and 

distribute relevant 

literacy toolkits in 

all subject areas.  

Toolkits are 

effectively used in 

all classrooms. 

 

 

Dec 16 English 

Department 

EV JS 

   

 Students levels of 

literacy increase 

across all subject 

areas. 

July 17 - 

ongoing 

All staff    

Word of the Week 

continues to be 

embedded 

throughout the 

curriculum. 

Evidence of 

student response 

by incorporating 

the Word of the 

Week into written 

and spoken work. 

July 17 - 

ongoing 

All staff    

Precision 

Teaching is 

delivered to 

identified 

students.  

Individual students 

improve literacy 

skills as measured 

through student 

outcomes.   

July 17 - 

ongoing 

All TAs    

Pupil Premium 

and target group 

students achieve 

in line with 

expectations. 

July 17 - 

ongoing 

All teaching 

staff 

LW 

   



  Ensure special 

exam 

arrangements are 

in place and are 

upheld in all 

lessons and 

examinations 

where 

appropriate. 

Improved 

performance and 

increased success 

in internal and 

external 

examinations. 

July 17 - 

ongoing 

All teaching 

staff 

LW NB 

   

2.5 To ensure the 

impact of below 

age-related 

numeracy across 

the curriculum is 

minimised. 

Maths department 

to develop and 

distribute relevant 

numeracy toolkits 

in all subject 

areas 

Toolkits are 

effectively used in 

all classrooms. 

Dec 16 Maths 

Department 

 

   

Students levels of 

numeracy 

increase across all 

subject areas. 

July 17 - 

ongoing 

Maths 

department JC 

 

   

Maths Owl 

continues to be 

embedded. 

Evidence of 

student response 

in answering the 

Maths Owl 

question. 

July 17 - 

ongoing 

Maths 

department 

JC 

   

Students 

accessing 

lunchtime maths 

club. 

April 17 - 

ongoing 

MB SG  

Maths 

department 

NA NA  

Pupil Premium 

and target group 

students achieve 

July 17 - 

ongoing 

All teaching 

staff 

LW NB 

   



in line with 

expectations. 

2.6 To review the 

KS4 curriculum 

offer to ensure it 

meets student 

post-16 needs 

and enables the 

best examination 

success, with 

meaningful 

accreditation. 

 

Entry Level, 

Functional Skills, 

Personal life 

skills, life and 

living skills to 

explored and 

identify 

appropriate 

courses for 

individual 

students 

All students to 

gain at least a 

qualification which 

is reflective of 

their 

ability/interests. 

July 17 - 

ongoing 

LW NB    

ICT short courses 

(Functional skills) 

to be identified. 

All students to 

gain an ICT 

qualification. 

 

July 17 - 

ongoing 

EV    

Subject staff 

ensure that level 

of entry matches 

student ability. 

All students are 

entered for the 

appropriate level 

of qualification. 

More students 

achieve on or 

above target. 

July 17 - 

ongoing 

All teaching 

staff 

LW NB 

   

Termly reviews 

with mainstream 

providers to 

capitalise on 

Flexible 

curriculum offer 

for individuals in 

place. 

Sept 16 -  LW NB    



student prior 

learning. 

2.7 To provide CPD 

opportunities to 

improve the 

quality of 

Teaching and 

Learning. 

Develop a 

programme of 

CPD that support 

identified areas of 

development 

within teaching. 

Quality of 

outstanding 

teaching 

increases by 20%. 

July 17 - 

ongoing 

All teaching 

staff 

LW NB 

   

Bespoke CPD 

programme in 

place to address 

individual staff 

and centre needs.  

Appraisal 

objectives are 

linked to CPD 

programmes. 

Sept 16 LW NB     

 ECDL 

qualification 

offered to all staff. 

All staff have 

expected level of 

ICT skills as 

expected for their 

role. 

July 17 LW NB    

 

 

 

 

 

 

 



(3)   To enhance achievement and develop an innovative and exciting curriculum offer for students who are unable to 

access a full time provision  

 There has been a re-structuring of the Orchard Centre and External Services in recognition of students who may currently be 

unable to access full time provision due to their medical needs. External Services has now been rebranded and is now called 

The Nightingale Centre.  This provision offers education both at the Centre, home tuition and at New Cross hospital school 

room.  

 

 Systems and processes are developing to identify Social, Emotional and Mental Health needs within the centre. The 

Lawnswood Integrated Therapy Service team have been formed to provide additional advice, support and training 

programmes. 

 

 The Innovative Curriculum is developing as an integral part of the student’s personalised learning programme.  The 

personalised Curriculum will be formalised in order to embed SMSC, SEMH and literacy and numeracy as well as continuing 

to build upon student, staff, and peer relationships.  

 

 

 

 

 

 

 

 

 



 Objectives Specific actions 

required  

Desired outcomes 

and success 

criteria  

By when Lead  

person 

Status 

(RAG) 
Feb 2017 

Status 

(RAG) 
June 2017 

Status 

(RAG) 
Oct 2017 

3.1 To further develop 

the vision of the 

centre through 

appropriate CPD 

opportunities. 

DHOC attending 

training course to 

deliver 

Safeguarding 

training to all 

staff. 

Training 

successfully 

completed. 

Additional support 

from safeguarding 

team to ensure a 

continued rapid 

response. 

Oct 16 NB    

HOC, DHOC to 

meet fortnightly 

with all staff. 

Calendared 

meetings in place. 

Matters arising are 

actioned in a timely 

manner. 

July 17 - 

ongoing 

LW NB    

DHOC and 

designated 

member of 

teaching staff to 

embed Head 

Start ideology 

across the 

centre. 

Staff informed of 

strategies and 

techniques. 

Relevant 

programmes in 

place and 

effectively support 

individual needs. 

 

Dec 16 NB LH    

Teacher to co-

ordinate the 

Peer Mentors in 

place and 

appropriately 

Dec 16 NB     



delivery of Peer 

Mentoring. 

assigned to roles 

and responsibilities. 

Mentees fully 

engaged and 

impact measured 

through soft data 

analysis. 

 

Lawnswood 

Integrated 

Therapy Service 

to collaborate 

with SLT to 

ensure that all 

staff are informed 

of relevant 

strategies and 

information. 

All staff aware of 

support offered by 

LITS team. 

Sept 16 JS EH SP     

  Lawnswood 

Integrated 

Therapy Service 

to collaborate 

with SLT to 

ensure that all 

staff are informed 

of relevant 

Effective use of 

strategies by staff 

ensure a cohesive 

approach to 

pastoral support. 

July 17 - 

ongoing 

All staff 

 

   

Correct 

interventions are in 

place for identified 

students. 

    



strategies and 

information. 

Boxall Profiling 

tool is 

systematically 

employed with all 

students. 

Analysis of soft data 

reflects positive 

impact on students. 

 

Students are 

allocated 

appropriate support 

from LITS team and 

linked into the 

innovative 

curriculum. 

July 17 - 

ongoing 

All 

teaching 

staff 

EV  

  

3.2 To further develop 

identification 

processes with 

regard to Social, 

Emotional and Mental 

Health issues.  

Robust referral 

systems 

developed by 

LITS team.  

Progress reviewed 

and analysis of soft 

data reflects 

positive impact on 

students. 

Sept 16 - 

ongoing 

JS UJ EH 

SP 

   

Half-termly 

reviews 

calendared to 

share 

information.  

Resources in place 

and effectively 

used. 

July 17 - 

ongoing 

LW NB    

3.3 Continue to develop 

the innovative 

curriculum to 

maximise 

All staff to 

collaborate in 

planning, delivery 

and monitoring of 

the impact and 

success of 

Half-termly analysis 

of soft data reflects 

positive impact on 

students. 

Sept 16 -  

ongoing 

LW NB    



opportunities for 

learning and SMSC.  

individual 

students. 

Improved 

attendance 

recorded over time. 

 

Weekly personal 

targets to be set 

and recorded in 

student 

academic 

trackers. 

Attitude to Learning 

scores reflect 

positive impact on 

behaviour 

evidenced in 

behaviour points 

and exclusion data. 

July 17 - 

ongoing 

All staff 

RD 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Priority 4     To promote the service of ‘The Nightingale Centre’. 

 

 To develop a prospectus to deliver to all stakeholders 

 To revise and update the campus website to reflect the Nightingale offer 

 Visit key stakeholders to inform and clarify service provision 

 To develop parent friendly materials supporting parental engagement 

 To undertake rigorous service evaluation from schools parents and students in order to inform best practice and continuous 

development 

 To continue to develop the triangulation of partnership between Nightingale Centre, Orchard Centre and the Hospital 

provision. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                 

4 

Objectives Specific actions 

required  

Desired outcomes 

and success 

criteria  

By when Lead  

person 

Status 

(RAG) 
Feb 2017 

Status 

(RAG) 
June 2017 

Status 

(RAG) 
Oct 2017 

4.1 To develop a 

prospectus to deliver 

to all stakeholders 

 

Collaborate with 

all staff in order to 

cover all areas of 

the service offered 

Completion of 

prospectus and 

approved by MB 

Oct 16 LW NB    

Review best 

practice from 

similar settings to 

gain ideas. 

 All staff    

4.2 To revise and update 

the campus website to 

reflect the Nightingale 

offer 

 

Liaising with SLT 

and website 

designer 

 Oct 16 - 

ongoing 

LW NB EV  

 

  

4.3 Visit key stakeholders 

to inform and clarify 

service provision 

Arranging suitable 

appointments to 

deliver information 

and prospectus. 

    ON 

HOLD 

ON 

HOLD 

4.4 To develop parent 

friendly materials 

supporting parental 

engagement 

 

Engage with 

parents to ensure 

we cover their 

needs. 

Leaflet explaining 

our service. 

 

      



4.5 To undertake rigorous 

service evaluation 

from schools parents 

and students in order 

to inform best practice 

and continuous 

development 

 

Reviewing of 

parental and 

student 

questionnaires. 

 

    

 

 

  

4.6 To continue to 

develop the 

triangulation of 

partnership between 

Nightingale Centre, 

Orchard Centre and 

the Hospital provision. 

 

Liaising in cross 

PRU meetings. 

HOC, DHOC 

meetings 

      

 

 

 

 

 

 

 

 

 

 

 

 



Priority 5   The hospital school room provision    

 

 To ensure that teaching across all phases is responsive to individual children’s needs 

 To review current assessment methods  with regard to curriculum reforms e.g. ‘assessing without levels’ 

 To develop literacy and numeracy across the curriculum and adopt some values based education strategies 

 To embed case studies and professional dialogues  to enable benchmarking and moderation of best practice  

 To devise appropriate peer and self-assessment strategies, especially at EYFS 

 To develop ways of receiving and evaluating parental and student feedback and acting appropriately on finding 

 To continue to liaise with a variety of agencies to enhance curricular opportunities. 

 To continue to raise awareness of the challenges faced by students with medical needs and liaise with and support other 

professionals 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                 

5 

Objectives Specific actions 

required  

Desired 

outcomes and 

success criteria  

By 

when 

Lead  

person 

Resources  Status 

(RAG) 
Feb 2017 

Status 

(RAG) 
June  2017 

Status 

(RAG) 
Oct  2017 

5.1 To ensure that 

teaching across 

all phases is 

responsive to 

individual 

children’s needs  

 

Dialogue with 

mainstream and 

special schools , 

parents, students 

and medical staff  

 

Evidence of 

communication 

with stakeholders. 

Bespoke teaching 

taking account of 

age, stage, ability 

and medical 

needs of students 

 

            JS Time to 

liaise with 

schools 

 

   

5.2 To review current 

assessment 

methods  with 

regard to 

curriculum 

reforms e.g. 

‘assessing 

without levels’  

 

Liaise with 

schools re 

assessment 

methods. 

Participate in 

Orchard Centre 

training 

 

Assessment of 

students’ work 

according to their 

school’s criteria or 

Orchard Centre 

criteria as 

appropriate 

 

 

  Meeting 

time for 

assessment 

and 

moderation 

 

   

5.3 To develop 

literacy and 

numeracy across 

the curriculum 

and adopt some 

values based 

Publicise a 

literacy and 

numeracy word 

of the fortnight 

with students 

and encourage 

them to 

Evidence in 

written and oral 

work of student 

engagement. 

 All staff     



education 

strategies 

 

understand and 

use them. Also a 

core value to 

discuss and 

action. 

 

5.4 To embed case 

studies and 

professional 

dialogues  to 

enable 

benchmarking 

and moderation 

of best practice 

Produce case 

studies on 

recurrent 

patients and 

evaluate during 

each admission 

or on a termly 

basis 

 

Sharing of 

information 

between hospital 

schoolroom staff 

and agreement 

on progress made 

by individual 

students  

 

  

JS,LH,EH 

 

Time 

allocated 

   

5.5 To devise 

appropriate peer 

and self- 

assessment 

strategies, 

especially at 

EYFS 

 

Gather 

information re 

how this is done 

at the Orchard 

Centre, 

mainstream 

schools and 

special schools 

and adapt to suit 

students in 

hospital as 

appropriate. 

 

Use of 

suggestions to 

encourage peer 

and self- 

assessment 

where possible 

evidenced by… 

  Meeting 

time for 

assessment 

and 

moderation. 

Sample 

materials 

from other 

settings 

   



5.6 To develop ways 

of receiving and 

evaluating 

parental and 

student feedback 

and acting 

appropriately on 

findings 

 

Further develop 

evaluation forms 

to be accessible 

to students of all 

ages and 

parents. Develop 

other ways of 

receiving 

feedback  

 

Use of evaluation 

forms and record 

kept of action 

taken as 

appropriate 

 

  Time, 

examples of 

evaluation 

tools from 

other 

settings 

 

   

5.7 To continue to 

liaise with a 

variety of 

agencies to 

enhance 

curricular 

opportunities. 

 

Work with 

Infection 

Prevention 

department and 

students produce 

art work re; hand 

washing; Work 

with chaplaincy 

team, students to 

design stained 

glass window for 

chapel. 

Participate in 

activities at 

Christmas and 

Easter 

 

Evidence of 

meetings with 

medical /hospital 

staff.  Related 

work displayed in 

school room and 

chapel. 

 JS and 

hospital 

teaching 

staff 

Time, art 

materials 

 

   



5.8 To continue to 

raise awareness 

of the challenges 

faced by students 

with medical 

needs and liaise 

with and support 

other 

professionals 

 

Continue to 

attend MDT 

meetings for a 

range of 

conditions. Liaise 

with a range of 

professionals 

and arrange 

medical needs 

sessions as 

appropriate. 

Confirmation of 

attendance of 

MDT meetings – 

feedback at staff 

meetings.  

Delivery of 

medical needs 

training. 

 JS Time to 

attend 

meetings. 

Time for 

sessions 
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